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An online gaming license application requires the inclusion of a business plan, which 
should contain, at a minimum, the following essential information:  
 
1) Overview of the business products and services/brands as well as proprietary 
IP.  

 
 
 
 
 
 

 
2) Company management structure showing key management roles and reporting 
lines.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Vision Media Services NV is an operator, providing Sportsbetting, Casino, Bingo, 
Lottery, slots, poker to players mainly in LATAM and Europe. Vision Media Services 
NV is active since 2008. They use mainly software from PG-entertainment, Altenar 
and Pragmatic. We are a company with more than 10 years of experience in the 
industry. Our technical team provides intelligence and innovation in our products, the 
risk team provides the necessary tools, generating security and confidence in the 
players, and our customer service team provides the necessary support so that the 
players feel comfortable with the proposal. 
 

Peter Nolte  
(CEO) 

Virginia 
Zepedeo  

(CFO) 

Luis Traversa  
(COO) 

Diego Mourglia  
(CTO) 

Diego Amarillo 
(COMPLIANCE 

OFFICER) 



 

2 of 2 

Business Plan Questionnaire 

EM Group 
Curaçao - Livestrong O!ce - Groot Kwartierweg 10 - +5999 7471401
Malta - 97 Windsor Street - SLM 1853 Sliema - +356 2778 2610
Cyprus - 30 Chytron Street - o!ce A22 2nd "oor - 1075 Nicosia - +357 22257681
emgroup.io 

3) Business forecasts for 3 years.  

Vision Media Services in an existing and operation company since 2008. 
 
 
4) Who are the key suppliers and material dependencies?   

One of our main partners is PG-Entertainment N.V. which provides us with platform ser-
vices as well as third-party game content. Also another important partner for the business 
is Altenar and Pragmatic. Our way of avoiding risks with these suppliers is to generate 
competitive prices so that their business also increases and the union becomes econom-
ically favorable for everyone. 
 
 
5) Risk evaluation and management.  

Risk is assessed internally and externally. internally it is analyzed periodically and in 
specific cases, it is analyzed and measures are adopted to mitigate it. The measures are 
then monitored to determine if they were effective. Risk is also analyzed externally, with 
annual audits, from which results are analyzed and recommended changes are imple-
mented. 
 
 
6) Legal and governance framework.  

The Board of Directors has decision-making power in all matters related to the company. 
When in session, strategy and urgency issues are discussed by area, where an action 
or decision from the Board of Directors is required. If necessary, a member of a team is 
invited to explain or give their point of view on a point. Decisions are made by simple 
majority and the CEO's vote is double and defined. 
 
 
 
 


